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MEMORANDUM

TO: AFL-CILO Execuuve Counvil Members .
Presidents of National and Inlernationl Uu.u:ms

Trade and Industrial Depariments
- Principal Officers of Statc [ederations and Ccm‘.ral Labor Councils

‘ FROM: = JohmJ. Swee_ney

'DATE: April 4, 2001

RE: Disaffiliation of United Rratherhood of Carpenters |

On March 29, 2001, Douglas J. McCarron, Presideat of the United Brotherhood
~ of Carpenters and Joiners of Amenca., notified me by ]etter that the Carpenters’ Umon has
dBCIdCd to dlsafﬁhate from the AFL-CIO . _

' I have 1ssued a statement expressing regret over this decision and urgmg that the
Carpenters Union reconsider this action. Prior to this decision, becrcta.ry-Treasurm' Trumka and I
met with the officers and the General §xecutive Board of the Carpenters encouraging them to
remain affiliated and to make their case within the rcgmar govermni ng structures of the Federalion
for changes tney wished 1o see take place.

The Carpenters’ msaiﬁ]idu on iy 4 loss fcn the Carpenters and a loss for the
American labor movement. I remain hupt:ﬁﬂ that the Carpcntcrs will reconsider thou dccision
and will rojuin the Feder atmn '

* Unless and until the Carpe aters’ Union does reverse this action, however, the
Faderauon and all AFL-CIO orgamzatmn s are reqmired to enforce the AF L-CIO Constitution,
which ¢learly provides that only unions thiat are affiliated with the AFL-CIO may be affiliated
with any of its trade and industrial departments, state federations, or central labor councils.
TInder the Constltuuon by choosing to di saffihatc ﬁ'om the AFL-CIO, a union automatically
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chooses to dlsafﬁhate ﬁom all other AF L —CIO orgamzatlons at the same tlme Therefore, the

 Carpenters’ Union and all of its affiliates are no longer eligible to be affiliated with, or enjoy
voting represcntetlon in, any trade and 1m mstnal departments or thelr eouncxls or any state

' federahons or central Iabor councﬂs

In eddmon all ofﬁcers of md delegates to AFL-CIO trade and industrial
departments and councils, state federations, and central labor councils who are Carpemers
members may no longer remain in their AF L-CIO positions. These offices and positions shall be
deemed vacant and where appropnate sha Il be ﬁlled unde:r apphcable constltutlonal procedures.

' Also, Carpenter afﬁhates shall not be accorded votmg represen[ahon of any kmd
wnhm the AF L-CIO or any of its subordn late bodles - . _

Fmally, as a consequence of 1ts dlsafﬁhatlon, the Ca:penters and its affiliates may:' -
not exercise any ri ight or enjoy any proteciions under the AFL-CIO Constitution, such asthe
orga:uzmg and Junschctlonal dlsputes resolutxon procedures under Artlcles XXand XXI.

I recognize that i in many mstances the relauonshlps w1th Ca.tpenters locals and

dismct councils are longstanding and deep. For this reason, a transition period may be needed for
fully severing the Carpenters from all aspects of their affiliations, but I would ask that this be
completed within the next 45 days, i.¢ no later than May 19 ’7001

~- In his letter Premdent Mc( armn exPressed the Carpenters commitment to
continuing to work with the AFL-CIO where such collaboration cun be effective. At every level,
the AFL-CIO has a long history of working with all parts of the labor movement, affiliated and
unaffiliated, on matters of mutual interest and concern, and that will remain the case here.
However, uader the terms of the AFL-CI() Constitution, the Carpmters affiliation with AFL-
CIO trade and industrial departments and theu' couneﬂs state fede rauons and central labor

councils is sr.mply no longer perrmtted .

- B | wﬂl keep you ad\used ol any sx,m.ﬁcant developments In the meannme [ will
be worlcma closely with the leadership and the member unions of the Building Trades -
Department to see how the Federation can take steps to convince the Carpenters to reconsider

- thelr action — an actlon 1 belzeve 18 bad fox ttus great umon s memhers. and for the entire labor



